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HOW THIS REPORT CAN HELP YOU
This report uses your results on the TypeFinder assessment to describe how you are likely 
to approach and deal with various situations in the workplace. The TypeFinder assessment 
is based on the theory of personality types developed by Katharine Cook Briggs and Isabel 
Briggs Myers, who were students of the work of psychologist Carl Jung. 

Personality typing posits that many of the valuable differences between people that are 
observed in everyday behavior are the result of natural personality preferences. If these 
differences can be appreciated and understood, people can discover new ways to work 
and interact with others more effectively. 

Specifically, this report will help you: 

• Discover how your personality preferences guide you in the workplace
• Improve teamwork and communication as you gain awareness of those who may

approach projects and decisions very differently to you
• Acquire more successful strategies for approaching and resolving conflict
• Explore the leadership style you use in a professional setting and how others might

perceive and react to it
• Identify the most and least helpful ways for dealing with stressful situations
• Open up opportunities for development and growth
As you read this report, bear in mind that the TypeFinder assessment identifies your 
natural preferences, not learned skills or abilities. Regardless of your level of 
accomplishment in certain tasks, you will work better and be more satisfied if you are able 
to work in a way that complements your natural preferences. If you have to work outside 
your natural work style for long periods, you may find yourself becoming more anxious, 
and less productive as a result. 
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YOU'RE AN ENFP
ENFP stands for Extraverted, Intuitive, Feeling, Perceiving. Each letter of your personality 
type describes a key aspect of who you are. 

E
EXTRAVERSION 

Your Energy Style 

• Enthusiastic
• Gregarious
• Sociable
• Expressive

Your energy style is 
Extraversion (in contrast 
with Introversion). This 
dimension describes how 
you manage your energy. 

Extraverts are energized 
by engaging with other 
people. They approach 
the world enthusiastically 
and want to experience 
the excitement of life. 

You enjoy: 
• Interacting with people
• Being in busy

surroundings
• Engaging with the

outside world
• Expressing thoughts

and feelings
• Being noticed by others
• Stimulation and activity

N
INTUITIVE 

Your Cognitive Style 

• Creative
• Imaginative
• Unconventional
• Forward-thinking

Your cognitive style is 
Intuition (in contrast with 
Sensing). This dimension 
describes how you 
process information. 

Intuitives process 
information in an 
abstract, imaginative 
way. They focus on ideas 
and concepts that cannot 
be directly observed. 

You like to focus on: 
• Observing patterns and

connections
• Interpreting meaning
• Imagining potential
• Ideas and concepts
• Innovation and creativity
• Possibilities for the

future

F
FEELING 

Your Values Style 

• Passionate
• Empathetic
• Supportive
• Warm

Your values style is 
Feeling (in contrast with 
Thinking). This 
dimension describes your 
orientation to personal 
values. 

Feelers value empathy, 
cooperation and 
compassion. They 
believe that everyone has 
a responsibility to take 
care of those around 
them. 

You are concerned with: 
• Acting out your ideals
• Engaging your

emotions
• Considering the impact

on people
• Seeking harmony and

appreciation
• Serving others
• Making authentic

decisions

P
PERCEIVING 

Your Self-Management Style 

• Open-minded
• Spontaneous
• Adaptable
• Whimsical

Your life style is 
Perceiving (in contrast 
with Judging). This 
dimension describes how 
you organize your life. 

Perceivers like freedom 
and spontaneity. They 
have a carefree attitude 
towards life and would 
rather be flexible than 
structured. 

You prefer to: 
• Follow the whims of the

moment 
• Make the rules up as

you go
• Have the freedom to be

flexible
• Brainstorm options
• Do things when

inspiration strikes
• Go with the flow and

enjoy surprises
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YOUR PERSONALITY AT WORK
As an ENFP, you are creative, curious, energetic, open-minded, compassionate, free-spirited 
and unconventional. You tend to see life as a complex puzzle where everything is 
connected, and enjoy looking for the deeper meaning in projects and people. Excited by the 
many possibilities the future holds, you are comfortable trying out new tasks and 
experiences. Routine feels confining to you, however, and you may become frustrated with 
details, structure and repetition. 

Key motivators
• Taking on new challenges 
• Having the flexibility to do things your own

way
• Discovering what makes people and

processes tick
• Meeting people's needs and working in

harmony with others

Core values
• Exploration 
• Imagination
• Connectedness
• Variety

Ideal work environment
• You work better in creative, casual and unconstrained environments that focus on ideas and 

possibilities 
• You feel constrained by structure and prefer to be mentored or supported rather than supervised
• Independent to a fault, you are the most productive when you are allowed to be self directed
• You thrive on building rapport with others and prefer to work in a participative environment with

varied people and perspectives

Preferred work tasks
• Exploring and developing new and original 

solutions to problems 
• Anticipating and creating change
• Brainstorming
• Supporting, nurturing and empowering others

Things you contribute to the 
organization
• Presenting new angles and approaches to 

projects 
• Playing with ideas and generating many

possible solutions to a problem
• Putting people at ease
• Appreciating and acknowledging others
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WORKING WITH A TEAM
Teamwork comes naturally to ENFPs, and you enjoy working in a lively and collaborative 
environment where everyone can interact and share ideas freely. You are sensitive to the 
needs of others and will challenge accepted practices if you feel that they could be better 
aligned with the needs of the team. Your primary strength lies in motivating others and 
rallying the group around a common cause. However, you tend to make decisions based 
on personal values, and may overlook important facts that impact the bottom line. 

You help your team by...
• Creating a wealth of innovative ideas 
• Generating excitement about new projects
• Stimulating your teammates' creative

thinking and encouraging them to achieve
more than they thought they could

• Ensuring that everyone is included in the
conversation, even the more reserved
personalities

• Adding fun and positivity to the team

You may irritate others by...
• Focusing so much on possibilities that you 

miss the concrete data 
• Failing to make a clear distinction between

verbally exploring possibilities and making a
decision

• Failing to consider whether your ideas are
feasible and whether they will be of tangible
benefit to the organization

• Talking loudly and animatedly, which others
may perceive as dramatic and unbusinesslike

Action steps for better teamwork
• Make it clear to team members when you are thinking out loud versus when you have reached a 

decision; some team members will not be able to make the distinction 
• Draw up concrete examples showing how your ideas are workable before presenting them to the

team
• In meetings, use an outline to help you stay focused
• Be careful that you don't overwhelm others with your clear and free communication; introverts in

particular need time alone to stay focused
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COMMUNICATING WITH OTHERS
ENFPs have a strong desire to connect with others and will join in any discussion with 
great energy and conviction. You use empathy when speaking with others and are able to 
bond with people quickly using personal stories, jokes and anecdotes. Some will enjoy the 
easy rapport you bring to a conversation; others may perceive you as superficial and 
overwhelming. 

Key communication strengths
• You enjoy talking out loud to build your ideas 

and arrive at your best solutions through 
discussion 

• Your enthusiasm for new ideas is often
infectious to those around you

• You are warm and affirming, and focus on
meeting the needs of people in an
atmosphere of harmony

• You think on your feet and are adept at
keeping an awkward conversation moving

Areas of possible misunderstanding
• You may annoy colleagues by talking through 

issues in a roundabout way, never quite 
getting to the point 

• You may jump in so quickly to fill silences
that you miss what the other person is saying

• When speaking, you typically use metaphors,
analogies and other abstract language that
others may not understand

• You have a tendency to interrupt others and
ask spur-of-the-moment questions, which
others may find irritating

Action steps for improving communication
• When communicating with Thinkers, support your opinions with logical reasoning, facts and data 
• Practice active listening skills so you are clear about what the other person is saying
• Use a schedule to organize your thoughts and help you stay on topic
• Be willing to moderate the energy level when you present ideas to people who are more reserved

and skeptical than you
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MANAGING CONFLICT
ENFPs dislike conflict and will do everything they can to restore harmony as soon as 
possible.  Sensitive to group dynamics, you often take on the role of mediator to teach, 
counsel and motivate people to resolve conflicts, and work hard to create an environment 
in which everyone can share their view. The matter is less clear cut when you are directly 
involved in the conflict. Then, you have a tendency to take criticism personally and can 
become extremely emotional if your feelings are hurt. Given the choice, you may prefer to 
avoid the conflict situation altogether. 

You help others by...
• Bringing people to the table to resolve a 

conflict 
• Seeing and appreciating multiple

perspectives and viewpoints
• Ensuring that each person's values and

opinions are respected
• Negotiating win-win solutions

You may irritate others by...
• Seeking to please others so much that you 

fail to give honest feedback or criticize poor 
behavior  

• Taking things too personally
• Failing to offer any logical analysis of the

situation
• Compromising too early and/or being

satisfied with only partial resolution of a
conflict

Conflict may be triggered by...
• Challenges to your freedom or core values 
• Frustration with protocols and systems that

inhibit your creativity
• Having your ideas ignored or not taken

seriously

Action steps for conflict management
• Consider ways to resolve conflict solutions 

that are both rational and meet the needs of 
others 

• Be clear on what you want at the outset to
avoid compromising too readily

• Accept that not all conflicts can be resolved
amicably, and sometimes it is better to draw
a line under the situation and move on
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TAKING THE LEAD
ENFPs  are inspiring leaders who bring a great deal of optimism, creativity and 
compassion to the role. Your biggest contribution as a leader is bringing out the talents 
and skills of others, and you spend a lot of time improving processes in a way that will 
enhance the growth and learning of your team. You hold strong values and use your 
considerable charm to convince others of the rightness of those views. In the long-term, 
your goal is to build a world-class organization known for its people, sustainability and 
innovation. 

How you inspire others
• You have a charismatic and magnetic 

personality that inspires others to follow you 
• You want decisions to be thoroughly debated

and you willingly share information and
involve others in your problem solving

• You focus on the needs of people and work
hard to improve their situation

• You are a great champion for change

How you make things happen
• You use your large network of contacts to 

find the right people for the job 
• You establish real friendships, then use your

popularity to make things happen
• You do not rule by punishment and reward;

preferring to instill the idea that a task is
worth doing for its own sake

• You provide extensive guidance and
appreciation for a job well done

Developing your leadership style
• Be careful not to have too many ideas for execution at any one time as this may put too much 

pressure on your staff 
• Be careful that you do not appear overly positive, even insincere, in your praise of others
• Be open to giving and receiving negative feedback and see this as an opportunity for growth
• Be careful that you do not focus so much on personal growth that you forget to consider your

team's performance, productivity and bottom-line results
• Acknowledge that some people prefer to be closely directed and need clearly defined systems

and schedules for doing their job
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MAKING DECISIONS
As an ENFP, you prefer to gather as much information as possible before making a 
decision and will keep your options open until the very last minute, regardless of deadlines. 
You enjoy making decisions collaboratively and prefer to discuss each step of the decision 
with co-workers before moving on. Insightful and empathetic, you instinctively include the 
needs of people in your decision making, sometimes ignoring the verifiable facts. 

Your decision-making strengths
• You crave breadth of knowledge and carefully 

explore all the possibilities before making a 
decision 

• You will not be rushed into making a poor
decision if you feel that better information is
on the way

• You find ways to include others in the
process and take care to include their
feelings in your decision making

Your decision-making challenges
• You may irritate others by delaying decisions 

while collecting more information 
• You have a tendency to present your views as

tentative and modifiable; others may perceive
that you are unable to make a firm decision

• Because you are an innovator, you may go
back on earlier decisions or make rapid
changes that confuse those around you

• You may let your decisions be influenced by
your own or others' personal preferences

Action steps for improving decision making
• Learn to explore the impact your ideas have on the bottom line and add this understanding to 

your decision making 
• Prioritize and cut down on the long list of options you have generated to ensure that possibilities

are viable and not merely possible
• Gather facts and data early in the decision making process, to avoid procrastination and

retraction later
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GETTING THINGS DONE
ENFPs have an exceptional talent for conceiving ideas. You enjoy starting new, innovative 
projects and are a major asset in brainstorming. Follow-through can be a problem, 
however, and you quickly lose interest in the day-to-day implementation of a project, often 
leaving your colleagues to figure out the hard details. 

You help others by...
• Explaining the bigger picture and helping 

people understand the larger vision 
• Evaluating the original problem the project

was meant to solve and ensuring that every
step taken is moving toward that end

• Rallying the team behind the common cause

You irritate others by...
• Moving or missing deadlines that other 

people were counting on 
• Delaying team action by constantly bringing

up new information or steering off the
original plan

• Ignoring the more tedious components of a
project such as schedules, budgets and
paperwork

• Being more interested in people and process
than in results

• Overextending and taking on too much, only
to change course and leave projects undone

Action steps for improvement
• Use the proper organizational tools to map out a sequential blueprint for accomplishing a project, 

rather than relying on vague plans 
• Make sure that you agree on the project priorities and are aware of your role and responsibilities

ahead of time
• Decide how and when reminders of deadlines are delivered to ensure that you do not

procrastinate or veer off into unnecessary directions
• Use lists to remind yourself of the tasks you need to do
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GROWTH AND DEVELOPMENT
ENFPs are keen students who get tremendously absorbed in learning activities, especially 
if the subject is something they are interested in. Sociable and flexible, you enjoy group 
work where you can learn through discussion and sharing opinions with others. You 
quickly lose interest in lecture-style teaching, preferring to learn in short, creative bursts 
during periods of high energy. For you, close enough is good enough, and your learning 
may be hindered if you have to pay attention to details or pass a standardized test. 

Your learning is improved when...
• The learning offers solutions to people-

related issues 
• The information is laid out in an intriguing

way and/or presented as new and unexplored
• The subject engages your feelings,

regardless of whether it has practical
applications

• The learning program involves a mix of
imagination and experiential problem solving

• The learning involves group work,
brainstorming and educational games

How you view change
• You are quick to see the need for change and 

often initiate it 
• You focus on the possibilities that change

brings, especially for people
• You are most excited about change when you

have seen the bigger picture and explored all
the possible courses of action

• You are usually able to energize and
persuade others about change and guide
them through the change process

Your learning is hindered when...
• The material is purely logical focuses too 

much on the small details 
• The material does not engage your feelings
• You feel that you are being lectured to

Opportunities for personal growth
Significant growth may be achieved by 
developing the traits and preferences that are 
underdeveloped in your personality type, such 
as: 
• Limiting the number of ideas that you

generate to the ones that really resonate with
team members and can be accomplished
well

• Developing your project and time
management skills to meet goals

• Setting priorities based on organizational
need and sticking to them

• Exploring ways to add objectivity into your
decision making
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COPING WITH STRESS
ENFPs have a tendency to get stressed easily, and excessive stress can cause certain 
aspects of your personality to become exaggerated. You may become so overwhelmed 
with ideas and possibilities that you fail to reach closure. You may become hyperactive, 
snappish and unfocused. Or you may experience emotional outbursts that are 
counterproductive and damaging to your relationships. 

You may not always be able to control the stresses in your work, but learning to deal with 
them constructively can help to minimize these adverse reactions. 

Events that may trigger stress
• Working within a highly structured, rigid, detail-oriented environment 
• Being unable to pursue your ideas and interests
• Violation of your deeply held values
• Feeling distrusted, criticized or disrespected
• Being pressured to reach a conclusion

Best ways to respond to stress
• Attending to physical needs - resting, 

sleeping and eating properly 
• Getting involved in a creative activity
• Changing your environment
• Sharing your thoughts and feelings aloud

Others can help you by...
• Encouraging you to take short, regular breaks 

from the stress-inducing situation 
• Joining you in a change of scene
• Communicating that they take your

perspective seriously, even if your take on the
situation is unreasonable

• Offering tangible help to relieve you of
essential, routine tasks

Worst ways to respond to stress
• Working harder, faster or longer 
• Withdrawing or rejecting others' offers to help
• Spending a great deal of time alone

Others may make things worse by...
• Expressing disbelief at the way you are 

behaving and feeling 
• Reminding you that you are not behaving in

your typical optimistic, enthusiastic manner
• Minimizing your concerns or trying to talk you

out of them
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ACHIEVING SUCCESS
Reaching your potential in the workplace means maximizing your strengths while working 
to overcome your weaknesses. 

Potential problems
• You enjoy novelty and may grow frustrated 

with long, slow jobs or give up on a project 
once you have lost enthusiasm for it 

• You seldom ignore personal insights but may
overlook important facts and details

• You may procrastinate or miss important
deadlines while searching for the best
possible solution

• You may become so caught up in the
possibilities that you fail to make sure your
ideas are grounded and realistic

Do:
• Test out methods to organize your time so 

you follow through with a task, even if more 
interesting options come up along the way 

• Pay attention to details
• Set priorities based on objective criteria as

well as people
• Be patient with the policies and procedures in

an organization
• Work closely with people who can create

structure around your ideas by providing the
necessary systems for implementation

Suggestions for development
• Make sure that you are clear on the goals, 

priorities and deadlines before you start a 
project, so that you do not go off at a tangent 

• Negotiate with managers how you can be
accountable yet do the work in your own way

• Have someone hold you responsible for
finishing what you start

• Make sure that you pay attention to key
details

• Be practical and find ways to bring your ideas
down to earth

Don't:
• Take on too much at once 
• Lose focus because you feel bored,

constrained or unappreciated
• Automatically feel offended if someone gives

you negative feedback
• Ignore the needs and feelings of those who

might need structure and stability over
change and innovation

• Jump into a new project or idea immediately
before considering the practicalities of how it
can be done
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